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Tel:  +31 70 386 2673
Mobile: +31 6 2959 4723
E-mail: suzan.pecyna@madisonifm.com
Beethovenlaan 41

2264VE

Leidschendam

Nederland

	Personal profile 
	Self motivated, focused and energetic senior Strategic Internal Communications Manager, Project Manager and Team Leader with a long career at a senior level (management roles since 1989), international and cross sector experience, commercial awareness, a positive attitude and a strong work ethic.   Especially talented at project management, change management, communication strategy, social media strategy and policy, tools audits/reviews and delivery. Native English speaker.   Sectors of specialism – oil & gas, automotive industry and financial sector. 
Linked In profile -    http://nl.linkedin.com/in/suzanpecyna

	Experience
	2005 to present   Madison IFM (IFM stands for Information Flow Management). Based in the Netherlands (with projects undertaken in The Hague, Amsterdam, Rotterdam, London, Dubai, Geneva, Barcelona, Liege, Brussels and Paris) 
Business Owner – Consultant/Advisor – Interim Manager
Projects include communications awareness programmes, social media implementation and process, media training, project management, communications strategy, guest speaking, workshops, editing, development of knowledge management systems and messaging platforms. 

Clients –  ING, Marsh Nederland, SIEP IT Architecture, Shell Learning, Nissan Europe, Infiniti Europe, Nike Group, Methanex, XL Insurance, Amsterdam Internet Exchange, European Climate Exchange, ABN Amro, Shell HR, Shell Finance, IT for Shell and Shell Learning, Nidera Handelscompagnie BV, QSN Kwaliteitsmanagement BV, The Hague University. 
Deep experience in Organisation Transformation (OT) - in areas such as organisation change, organisational development and organisation leadership, ensuring the strategic elements of operational changes and leadership support.
- value added particularly in the area of internal and external communications projects, information flow, knowledge management and process improvement
- project focus, adherence to budget, timescales and flexible approach appreciated by clients

- good network building and stakeholder/relationship management

- internal liaison and workflow momentum a speciality (getting stuff done)
Examples of Recent projects: 
Client: ING Group
Location: Amsterdam. The Netherlands

Project/programme: Global Internal Communications Manager/Support Functions reorganisation 

Service provided: 7 month interim post, drawing together strategic internal communications staff from various support functions and business lines to create a centralised team for Head Office Global communications. Delivery of communications for Support function reorg, Readiness project (operational split between Bank and Insurance). 
Measurable Results/Benefits: 

· Change management project planning and team in place and rationalised from 1 January 2011. 

· Fully operational from 1 April 2011. 

· Developed and launched a strategy for the new function. 

· Supported service model development for key internal customers, including OIB, Commercial Banking and ING Direct. 
Client: Shell International Exploration & Production 
Location: Rijswijk, The Netherlands
Project/Programme: EPIT Architecture Improvement Programme
Service Provided: Developed a communications strategy to facilitate relations between IT and the business, refreshed engagement packs, key messaging, stakeholder planning, edited key technical documents, created intranet pages 

Measurable Results/Benefits:
· Clear strategy in place for communications

· Left behind a sorted out and usable knowledge management system 

· Created a comprehensive programme of regular communication tools 

· There is a marked improvement in communication between the all important community of practice

· Raised awareness of IT Architecture within the Shell business and comms enabled key engagements with the business resulting in the development of line of business architectures

· Effective two way messaging achieved, supported by tools and messaging platform

· Increased visits to intranet by 600% 

· Effectively briefed architects on how to tell the story of architecture  

· Clean and edited document set created and rules in place to prevent problems

· Clear, accessible and sustainable communication tools, made available to all architects

Client: Nissan Europe 
Location: Trappes, Paris
Project/Programme: Confidential
Service Provided: Developed a messaging platform, and coached the European Vice Presidents prior to the announcements internally. Focussed on key messages, listening, storytelling and structure. Devised hundreds of questions that stakeholders might ask, and role played each of the stakeholder groups while coaching the VPs on their responses. Crisis prevention planning and face to face engagement coaching.
Measurable Results/Benefits: 
· Crisis was avoided 

· Staff unhappiness was minimised 

· VPs felt more comfortable with their task 

· Management time was saved, as VPs could be more concise 

· Normalcy reintroduced more quickly 

Client: BP
Location: London and Houston
Project/Programme: Advanced Collaboration Environments
Service Provided: Full communications and knowledge management strategy and implementation
Measurable Results/Benefits: 

· Full knowledge transfer, storage and retention system 

· Left in place a comprehensive programme of regular communication tools 

· Influential in setting up a global community of interest 

· Raised awareness of the ACE programme internally and externally thereby helping to reach key business objectives 

· Established sound processes for virtual communication between a globally dispersed team. 

· Devised a sustainable strategy for continued communications including developing metrics and KPIs, standards for Visioning workshops, process for project management of production of communications materials and a series of usable Modules including stakeholder management, objective setting and key messaging for organisational change 

Client: IIR Middle East
Location: Dubai
Project/Programme: Corporate Communications and Branding Conferences
Service Provided: Workshops, Guest Talks and Consultancy
Measurable Results/Benefits: 

· High audience evaluation scores 

· High attendance numbers

· Repeat bookings

· Invited to Qatar to provide the same service to another client



	
	2007 to present      The Hague University of Applied Sciences        The Hague, Netherlands

External part time lecturer, Masters in International Communication Management

· Prepared and delivered weekly lectures in Communications Trends and Internal Communications 

· Creation of fresh, industry best practice materials

· Thesis coaching in small groups

· Advisory role in grading and accreditation committees

2001 to 2005      The Fifth Business        Aberdeen, Houston, London and the Hague

Senior Communications Consultant

· Solved issues in internal communications for BP and Shell, working closely with project management and project office

- communications strategy for ACE Programme, BP – virtual team-working centres – synergy between supply chain – assisted business case and raised awareness of programme (BP E&P business) 
- change management for outsourcing IT helpdesk for mainland Europe – managed stakeholder expectations – bridged communication gap between supplier and BP site management - communications in multiple languages for BP, EDT project 

- developed and implemented communications strategy, IT for Shell – offshoring of IT to Indian vendors, stakeholder management, benchmarking, research, intranet, organisational change management 
- communications of SOx 404 throughout Shell Group (Shell Finance)
- effective communications for launch of Shell Galaxy HR online system (Shell Learning) 
- drove the information security campaign throughout UK and Norway for BP (BP IT)
- successful launch of Instant Meeting in BP throughout UK and Norway (BP IT)
- communicated launch of eExpenses, online accounting system in BP throughout UK and Norway 
· Managed multimedia teams and suppliers and provided single focal point for client

· Applied excellent working knowledge of the oil & gas business

· Performed strongly in strategic communications planning and implementation

	
	

	
	1995 - 2001
Madison Advertising and PR
Aberdeen

Business Owner, Specialist Oil and Gas Advertising Agency
· Developed full marketing service business from start-up to £2,500,000 turnover p/a in 3 years

· Had secured over 40 clients by the time of merger in Year 2000

· Worked with a mix of UK and overseas clients (including public relations for Austrian Royal Family)
· Profit and loss accounting, staff development, creative direction and advertising planning
· Integrated PR, Advertising, Marketing Strategy and Design divisions into AVC’s business portfolio

· Managed a team of 10 full time staff and 40 contractors



	
	1989 - 1997
John Lewis Partnership 
London and Aberdeen

Industrial Editor, Internal PR department

· Edited, wrote and designed magazine from start-up to a back catalogue of over 400 weekly editions – national circulation              Managed both the editorial and production teams

	
	1995 - 1999
Aberdeen College
Aberdeen

Lecturer, LCC Diploma in Public Relations (part time)

· Gained high marks while studying CAM certificate and was invited back to teach LCC course               

· Taught the class for 4 years – during that time 3 students excelled to gold level (top marks given only to 1 student per year in LCC international award)
· Developed all course material from scratch


	Specific Industry Experience
	Client consultancy, Copywriting and editing, Co-ordination, Research, Project management, Design & Pre-print supervision, Full campaign planning, CD and DVD production, Multimedia design project consultancy, planning and supervision, Website project planning, copywriting and design supervision, Press release interviewing, writing, distribution and negotiation,  Exhibition planning and execution, Knowledge management, Stakeholder management, Collaboration, Social Media, Internal Branding and full Communications strategy development. 


	Education
	1991 – 1993  Aberdeen College, Aberdeen

· CAM Certificate (Media Studies, Behavioural Studies, Sales Promotion, Advertising, Marketing Strategy, Public Relations)
· LCC Diploma (Marketing, Advertising and Public Relations)

1985 – 1989  University of Aberdeen, Aberdeen                       Master of Arts English Literature Degree with Honours
1979 – 1985 Hazlehead Academy, Aberdeen                             3 SYS levels  6 H levels  9 O levels

	Awards
	Scottish Enterprise Business Networker of the Year 1998              
R/U United Kingdom National Entrepreneur of the Year Award 1999


	Language skills
	English

Native speaker
Dutch, French, German

Good understanding 



	Member-ships
	Netherlands British Chamber of Commerce                                      Commercial Anglo Dutch Society                                           

Institute of Public Relations                                                                 Fellow of the CAM Foundation
American Women’s Club of the Hague                                              The Hague International Network 
International Association of Business Communicators                     Women’s Business Initiative    

Connecting Women                                                                            Trinity International Church  
Docent Haagse Hogeschool                                                               University of Aberdeen Alumni                                 

Pentascope Partner Network                                                              Top Consultant Partner Circle
Past PR, Social  and Business Development Director, Junior Chamber International, Scotland

Past Marketing Director, North of Scotland Volkswagen Club

Past member of Aberdeen Chamber of Commerce     Past Lecturer, Aberdeen College of Commerce 

	Personal 
	Married, One child            
Interests include golf, skiing, interior design, travel, playing classical flute, bible study and social media


Suzan Pecyna








